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SUBJECT: WESTERN BANKER'S VIEW OE VIETNAM 

SUMMARY: A WESTERN BANKER JUST BACK FROM HANOI REPORTS 

THAT THE VIETNAMESE ARE MORE CONCERNED WITH RECONSTRUCTION 

THAN IDEOLOGY. THEIR ECONOMY, PLAGUED BY LACK OE 

MANAGEMENT, IS IN A SHAMBLES. HOPE HAS BEEN ABANDONED 

EOR U.S. AID AND THEIR PRIMARY GOAL AT THE PARIS TALKS 

IS NOW THE LIFTING OF THE U.S. TRADE EMBARGO. END 

SUMMARY. 

1 . A WESTERN BANKER, RESIDENT IN HONG KONG AND WELL 
INEORMED ON THE VIETNAMESE ECONOMY, VISITED HANOI EOR 
THE EIRST TIME EARLY IN MAY. DURING HIS WEEK'S STAY, 

HE CALLED ON THE MINISTER EOR EOREIGN TRADE, SENIOR 
OEFICIATRS EROM L E EINANCE AND LIGHT INDUSTRY 
MINISTRIES, REPRESENTATIVES OF THE BANK EOR FOREIGN 
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TRADE, PETROVIETNAM, THE STATE PLANNING COMMITTEE, 

AND MANY AMBASSADORS AND SENIOR DIPLOMATS RESIDENT 
IN HANOI. THE FOLLOWING ARE HIGHLIGHTS OE HIS 
OBSERVATIONS PROVIDED TO ME UPON HIS RETURN TO 
HONG KONG. 

2. VIETNAMESE OFEICIALS EXPRESSED EAR MORE CONCERN 
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FOR ECONOMICS AND RECONSTRUCTION THAN FOR POLITICAL 
IDEOLOGY. NO COMMENTS WERE MADE ON THE AMERICAN 
BOMBING, VIETNAMESE WAR DEAD OR ARTICLE 21. THERE 
APPEARED TO BE A REALIZATION THAT THERE WOULD BE NO 
U.S. ECONOMIC AID AT THIS TIME, AND THE PRIMARY 
HOPE NOW WAS THAT THE PARIS TALKS WOULD SUCCEED IN 
GETTING THE U.S. TRADE EMBARGO DIETED. THE 
"VIETNAM COURIER EDITOR" IN PARTICULAR NOTED THAT 
THERE WOULD BE A PROBLEM EXPLAINING TO THOSE WHO 
LIVED THROUGH THE WAR THAT THEY WOULD NOT RECEIVE 
THE ECONOMIC ASSISTANCE HOPED EOR. EXPECTATIONS 
WERE NOW FOCUSED ON EOREIGN INVESTMENT, AND THE 
EOREIGN INVESTMENT CODE WAS FINALIZED ON APRIL 18 
(COPY WILL BE SENT SEPTEL). 

3. THERE WAS MUCH SPECULATION IN DIPLOMATIC 
CIRCLES ON WHETHER THE U.S. WOULD BE GIVEN ITS 

OLD CONSULATE IN HANOI AND NOT HAVE TO WAIT IN LINE 
EOR A CHANCERY EIRE EVERYONE ELSE. IT WAS NOTED 
THAT THE BUILDING IN EACT WAS CLEAN, EXCEPTIONALLY 
WELL MAINTAINED BY HANOI STANDARDS, AND ONLY 
PARTIALLY OCCUPIED. 

4. IN SETTING UP OTHER ECONOMIC PROGRAMS THE 
VIETNAMESE DO NOT HAVE THE MANAGERIAL OR PLANNING 
CAPACITY TO ACCOMPLISH THE ECONOMIC GOALS OUTLINED 
IN THE 1977 ANNUAL PLAN AND THE FIVE YEAR PLAN. 

SENIOR LEVEL OFEICIALS ARE EORCED TO DECIDE ON 
MINUTIAE, AND THERE EXISTS NEITHER THE CAPACITY 
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NOR THE TECHNICAL ABILITY TO HANDLE MANY PROBLEMS 
EVEN AT SENIOR LEVELS. THE ECONOMY IN THE NORTH, 

ON WHICH THERE IS SOME DATA, IS IN A SHAMBLES, 

AND MANY ECONOMIC ASPECTS OE THE SOUTH ARE TOTALLY 
UNKNOWN. 

5. THERE ARE SEVERE ASSIMULATION PROBLEMS IN THE 
SOUTH. TECHNICAL PERSONNEL TRAINED UNDER THE EORMER 
GOVERNMENT ARE FOR THE MOST PART STILL IN RE- 
EDUCATION CAMPS. NORTHERN CADRE, MANY OE WHOM 
HAVE MOVED INTO SOUTHERN VILLAS EQUIPPED WITH T.V.'S 
AND REERIGERATORS, ARE BECOMING CORRUPT AND 
DIEFICULT TO CONTROL. ALTHOUGH MANY NEW ECONOMIC 
ZONES ARE BEING ESTABLISHED, RETURNEES TO SAIGON ARE 
CREATING PROBLEMS. WESTERNERS RETURNING RECENTLY 
EROM THE SOUTH REPORTED SEEING ARMY UNITS CLEARING 
AWAY RETURNEES WHO WERE CAMPING ON THE SAIGON 
STREETS. 
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6. IN CLOSING, THE BANKER NOTED THE SRV WAS CONFUSED 
AT THE OPERATIONAL LEVEL, BUT TRYING TO DEFINE ITS 
REQUIREMNTS AND PRIORITYES. IT RECOGNIZED THE NEED 
FOR FOREIGN HELP BUT WAS RELUCTANT TO COMMIT ITSELF 
TO TERMS CURRENTLY OFFERED. MANY IN HANOI STRONGLY 
BELIEVE THE U.S. WILL BAIL THEM OUT DIRECTLY OR 
INDIRECTLY. MUCH EMPHASIS WAS GIVEN TO ACHIEVING 
THE LIFTING OF THE EMBARGO. ACCORDING TO THE BANKER, 
THIS IS A POWERFUL BARGAINING TOOL AND PROBABLY THE 
ONLY ONE THEY WILL RESPOND TO. BECAUSE OF THE 
ATTITUDES AND APPROACH, AMERICAN COMMERCIAL 
INSTITUTIONS WILL TAKE A LONG TIME BEFORE THEY INVEST 
EVEN AFTER THE EMBARGO IS LIFTED. 

7. COMMENT: THE ABOVE OBSERVATIONS WERE PROVIDED 
BY AN EXPERIENCED AND ASTUTE BUSINESSMAN WHO 
UNDOUBTEDLY RELATED AN ACCURATE ACCOUNT OF WHAT 
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WAS CONVEYED TO HIM. WHILE WE ARE PREPARED TO 
ACCEPT HIS ANALYSIS ON ECONOMIC CONDITIONS, WE ARE 
SOMEWHAT SCEPTICAL OF HIS BELIEF THAT THE VIETNAMESE 
HAVE ABOANDONED HOPE FOR ECONOMIC ASSISTANCE. THE 
COMMENTS ON SRV OBJECTIVES IN THE PARIS NEGOTIATIONS 
MAY REFLECT MORE THE OPINION OF ECONOMIC TECHNOCRATS 
THAN THE INTENTIONS OF POLITICAL LEADERS DIRECTING 
VIETNAMESE MANEUVERS IN THE PARIS TALKS. 

CROSS 
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